
What the future of public sector comms looks like (& what you can do about it) - Dan Slee 
 
What public sector comms looks like: 
 

 Perhaps a bit like falling off a cliff. Uncertain times, and a Comms2point0 survey 
showed that 68% of us think public sector comms is getting harder. 

 

 People continue to ask for press releases, comms plans and awareness raising 
without thinking about what they really need. It’s difficult to change this culture, 
as shown in the @pseudograph local government comms team credit matrix: 
the comms team credit matrix... or the damned if you do, damned if you 
don't theorem  
 

 Councils don’t always do themselves any favours. It’s difficult to make good 
connections with local people when we do things like the half-filled pothole: 
Council refuses to fix whole pothole 'because it only owned part'  
 

What you can do about it: 

 Use the Barcelona Principles – think less about outputs and more about outcomes. 
Barcelona Declaration of Measurement Principles (pdf) 
 

 Build trust – who do people find credible? About 33% of people trust government 
officials, 49% trust regular employees and 60% trust a person who is “like 
themselves”. Very few people trust media spokespeople.  
The Edelman Trust Barometer – employee engagement 
 

 Trojan mice – try things out, small scale. Some things will fail but others will work. 
 

 Sharing the sweets – make sure your frontline staff have access to social media and 
support with using these tools, not just communications staff. 
 

 Are your actions relevant? What keeps your senior managers awake at night? Think 
about what people are worrying about and how you can contribute to that outcome.  
 

 Work with customer services people and work towards channel shift. 
 

 Ask “So what?” all the time.  
 

 Do brass tacks storytelling and choose the right channel for sharing. 
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(Dan is Senior Press and Publicity Officer at Walsall Council) 
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